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Societies Executive Committee Agenda

	Meeting:
	Societies Executive Committee

	Date:
	Tuesday 25th February  

	Time:
	5pm

	Location:
	Bookable Room 5

	 Members:    Present: 
	 Arturo, Joely, Charlie, Bronwen, Michael – Apologies from Will and Harry 

	Author:
	Eleanor Martin 




	
	· Statements from the Chair (Alicia Perez)(Apologies if necessary)
· Committee Role Structure Change – went through revised role names and structure. Welfare Officer to be a sign point role not a therapist. These are just the compulsory roles – extra roles are available. EXEC APPROVED. 
· Presentation on Night to Remember – cheaper options with more incentive. Focus with publicity with the benefits of activity based socials – better bonds. Share within exec circles.   
· Presentation on Cliques – the size of societies has an impact so smaller – more cliquey. Shift the focus on how friendships are positive but also make the awareness of how these affect others. Committee need to make effort with members outside of the social space eg saying hi in the hive. Wording of things, transparency of committee to members, diverse committee. Stress the importance of committee roles but also show that they are not large workloads – a lot of the things are easy and quick to do. 

· Minutes of the Last Meeting 

https://www.uea.su/opportunities/execs/exec-minutes/ 

· Matters arising from previous meetings
N/A

· Union Council and general updates 
· All the societies that were recommended passed

· New Society Applications Review
· Mature Students Law – DENIED. By the by-laws there cannot be two existing societies. Initiate a PG rep in the committee/ a mini PG committee within the Law society to support them. SU Postgrad has Postgrad socials. Can continue to be a social group but not SU approved.
· MalluSoc – too district specific. Contact Indian soc to broaden their membership intake. DENIED. 
· XR soc – DENIED. Due to similarity with Sustainability. 
· [bookmark: _GoBack]UEA ABACUS – DENIED. Review application to ask more how to differ from Chinese Soc due to vast similarities. 

· Society Grant Applications Review
· ELSA – approved £190 for both applications 
· Malaysian – approved £550. Check up on their ticket sales. 
· Investment – soc and employability. £500 from the employability grant. £1060 from Soc.
   
· Any other business (Raised by Chair, Clerk or Reps)
Elections are coming up. Fill out society committee member form and circulate.  
· Presidents meeting – update and focus on more exec chats.  
· Presentation on Cliques 
· Presentation on a Night to Remember 

· Rep discussion points (Raised by Reps)


· Time, Date and Place of next meeting
17th of March 2020, Bookable room 5, 5-7 pm 
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